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In 2020, what 
was the 
biggest 
adjustment 
your 
organization 
made to 
accomplish 
your mission?



What we 
mean by 
“Capacity”…

….the organization’s potential to accomplish 
its mission and achieve its vision that makes 
an impact on the community it serves….

the maximum amount of work that an 
organization is capable of completing in a 
given period due to constraints such as 
quality problems, project delays, materials 
and supply handling and costs, etc.



What is 
Organizational 
Capacity 
Building?

Capacity building is an 
intervention that strengthens an 
organization’s ability to fulfill its 
mission.



Organizational 
Capacities



Process



Framework



Outcomes

Development

Transitional

Transformational



Why 
Important?

• Financial Stability

• Key staff retention

• Develop strong internal and 
external leadership

• Build strong relationships with all 
stakeholders

• Be able to rapidly adapt to 
external changes

• Create a culture of critical analysis 
and planning

• Create a focus on mission 
fulfillment through the ability to 
measure performance



Where to 
target your 
Capacity 
Building 
Efforts



Why Do We 
Not Do 
Capacity 
Building?

• Low level of readiness
• Reluctance to share CB needs w/funders
• Budget size/underestimating cost of 

overhead and operations
• Insufficient staffing 
• Lack leadership 
• High cost of CB services
• Lack of diverse resources
• Inability to navigate bureaucratic 

complexities
• Reputation/public stigma



Attributes

& 

Impacts



Since the start of 
the COVID-
Pandemic , which 
least-used
Capacity Building 
attribute has your 
organization had 
to switch and use 
the most, in order 
to accomplish 
your mission?



Which of these 
Barriers is getting in 
the way of your 
agency receiving the 
DHCD award for Best 
Practices in 
Organizational 
Capacity Building?...

What will you do 
different in 2021 to 
receive the award?? 

Non-
committed 

PMT

Not 
keeping 
partners 
informed

Limited buy-in

Staff Training 
Needs

Technology

Poor 
Project/Program 

Design

Low 
Organizational 

Readiness

Leadership Issues

Ineffective 
Program & 

Service 
Delivery

Not Keeping 
up with 
Industry 
Trends

Regulatory 
Demands

No 
fundraising or 

Funding 
Decreases

Limited Risk 
Management

Timelines



Organizational

Resilience

Resilience

 Continuity of Operations

 Crisis Management

 Critical Environments

 Financial Health and 
Viability

 Human Resource 
Management

 Incident Response

Frameworks
 Information & 

Communication 
Technology Continuity

 Information Security

 Legal, Audit & 
Compliance

 Organizational Behavior

 Risk Management

 Supply Chain 
Management

Resilience
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Why 
Funders 
like 
Capacity 
Building



Organizational 
Practices for 
Highly Effective 
Rehab Project 
Managers

Effective Habits

 Align rehab resources 
with the community 
needs

 Infuse your 
Program/project with 
your local  Community 
Development Mission

 Assess and build your 
project team capacity

 Establish reasonable 
timelines

Effective Habits

 Establish & meet 
quantifiable objectives

 Establish Policies & 
Standard Operating 
Procedures for all project 
activities/operations

 Don’t take on too many 
projects

 Keep information 
organized with good 
recordkeeping



Organizational 
CB Practices 
for Highly 
Effective 
Project 
Management 
Teams

 Fully participates in 
discussions

 Have a Mission & Vision 
for each project

 Follow the Management 
Plan closely

 High capacity members’  
dedication ensures 
successful projects that 
are on-time, in budget, 
delivers expected 
benefits and has high 
community impact

 Attends meetings 
regularly

 Carries out assignments 
between meetings

 Comes prepared to 
report back on the 
progress of assigned 
tasks

Effective Habits
Effective Habits



Know Your 
Teams DISC 

Behaviors
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